WORKS PROCUREMENT NOTICE

Restoration works in the fortress Besac in Virpazar, 
Montenegro
1. Publication reference

EuropeAid/131674/C/WKS/ME

2. Procedure

Local Open

3. Programme

IPA Multi-Beneficiary 2009 
4. Financing

Financing agreement
5. Contracting Authority

European Commission, on behalf of and for the account of the beneficiary country Montenegro. 
CONTRACT SPECIFICATIONS

6. Description of the contract

The aim of the project is conservation and restoration works of "Besac" fortification foreseen under the first phase of the reconstruction works. The intention is to reconstruct the existing buildings, for the purposes of establishment of tourism-hospitality use within the original contours of the walls of the fortification. The works will be related to:

· Conservation on the external wall with observation points,

· Structure works (supporting walls, roofing works),

· Taking down the weakened parts of the walls surfaces,

· Consolidation of walls surfaces,

· Reconstruction of the buildings inside the fortress.
· Electrical and water supply works
7. Number and titles of lots

One 

TERMS OF PARTICIPATION

8. Eligibility and rules of origin

Participation is open to all legal persons participating either individually or in a grouping (consortium) of tenderers which are established in a  Member State of the European Union or in a country or territory of the regions covered and/or authorised by the specific instruments applicable to the programme under which the contract is financed (see also heading 22 below). All works, supplies and services under this contract must originate in one or more of these countries. Participation is also open to international organisations. The participation of natural persons is directly governed by the specific instruments applicable to the programme under which the contract is financed.
9. Grounds for exclusion

Tenderers must submit a signed declaration, included in the Tender Form for a Works Contract, to the effect that they are not in any of the situations listed in point 2.3.3 of the Practical Guide to contract procedures for EU external actions.
10. Number of tenders

Tenderers may submit only one tender per lot. Tenders for parts of a lot will not be considered. Any tenderer may state in its tender that it would offer a discount in the event that its tender is accepted for more than one lot. Tenderers may not submit a tender for a variant solution in addition to their tender for the works required in the tender dossier.
11. Tender guarantee

Tenderers must provide a tender guarantee of 9,000 Euros when submitting their tender. This guarantee will be released to unsuccessful tenderers once the tender procedure has been completed and to the successful tenderer(s) upon signature of the contract by all parties.
12. Performance guarantee

The successful tenderer will be asked to provide a performance guarantee of 10% of the amount of the contract at the signing of the contract. This guarantee must be provided together with the return of the countersigned contract no later than 30 days after the tenderer receives the contract signed by the Contracting Authority. If the selected tenderer fails to provide such a guarantee within this period, the contract will be void and a new contract may be drawn up and sent to the tenderer which has submitted the next cheapest compliant tender.
13. Information meeting and/or site visit

No information meeting is planned.

14. Tender validity

Tenders must remain valid for a period of 90 days after the deadline for submission of tenders.

Period of implementation of tasks
Time period envisaged for implementation of this contract is 10 (ten) months, from the date stipulated in the commencement order until the provisional acceptance. 

SELECTION AND AWARD CRITERIA

15. Selection criteria
The selection criteria for each tenderer are as follows:

Economic and financial capacity of candidate:

1. Economic and financial standing of the Tenderer (in case of tenders submitted by a consortium, these selection criteria will be applied to the consortium as a whole):

a) The average annual turnover of the Tenderer for the 3 most recent financial years (2009, 2010, 2011), for which the accounts are closed, must be at least 1,000,000 Euro.



Average annual turnover = (turnover 2009 + turnover 2010 + turnover 2011)
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b) Audited balance sheets over the 3 most recent financial years (2009, 2010, 2011), shall show average profit.

c) The Tenderer must demonstrate liquid financial resources for financing the works in the amount of not less than 500,000 Euro, for a period of not less than 3 months.

2. Professional capacity of Tenderer:

a)
The Tenderer must be duly registered in accordance with its national law and/or accordingly authorized to carry out the specified works.
b)
Experience in civil construction works over the last 5 (five) years.

c)
proposed key personnel must have:

1/ Project Manager / Contractor’s Representative:

Qualifications:

· Civil Engineer – diploma for long term studies (5 years)

· fluent in English

General Experience:

· minimum 10 years general experience in the construction /supervision / design field;

Specific Experience:

· at least 3 years specific experience as Project Manager or as Site Manager for conservation/restoration works execution;

· specific experience in at least 1 construction project supervision based on FIDIC or PRAG Contract Conditions. 

2/ Site Manager (Deputy Project Manager):

Qualifications:

· Civil Engineer – diploma for long term studies (5 years)

· able to communicate in English

General Experience:

· minimum 7 years general experience in the supervision field;

Specific Experience:

· at least 2 years specific experience as Deputy Project Manager or as Site Manager for conservation/restoration works execution;

· specific experience in at least 1 construction project supervision based on FIDIC Contract Conditions.

3. Technical capacity of Tenderer:

A. 
Tenderer must have successfully completed at least three (3) contracts within the last five (5) years, similar to the proposed Works. The similarity shall be based on the physical size, complexity, methods/technology or other characteristics as described in Volume 3 - Technical Specifications and Volume 5 - Drawings. The cumulative value of the three contracts must be at least 1,000,000.00 (one million) Euro.
“Completed” is to be interpreted as “Taking-over Certificate issued” for the construction works, or any similar certificate issued by the Engineer or Contracting Authority/ Employer at the successful completion of the Works. The Tenderer must submit copies of the respective certificates signed by the Engineer and/or Contracting Authority/ Employer of these reference works within his tender.
b. Tenderer must carry out at least 70% of the contract works by own resources, which means that it must have the equipment, materials, human and financial resources necessary to enable it to carry out that percentage of the contract.
C. 
Tenderer shall own or have access (through hire, lease, purchase agreement, availability of manufacturing equipment, or other means) to the key equipment, in full working order and available for this Contract, aside other commitments of the Tenderers:

· wheeled rubber tyred backhoe loader (min required 1)

· concrete mixing and placing plant (min required 1)

· cranes and lifting equipment (min required 1)

· transportation vehicles (min required 2)

Tenderers shall provide documents that demonstrate ownership, lease/ rental agreements, or access in any other way to proposed equipments, for the entire duration of the construction works.

An economic operator may, where appropriate and for a particular contract, rely on the capacities of other entities, regardless of the legal nature of the links which it has with them. It must in that case prove to the Contracting Authority that it will have at its disposal the resources necessary for performance of the contract, for example by producing an undertaking on the part of those entities to place those resources at its disposal. Such entities, for instance the parent company of the economic operator, must respect the same rules of eligibility and notably that of nationality, as the economic operator.

16. Award criteria

The sole award criterion will be the price. The contract will be awarded to the lowest compliant tender.

TENDERING

17. How to obtain the tender dossier

The tender dossier is available from the following Internet address: http://www.delmne.ec.europa.eu.
Tenders must be submitted using the standard tender form included in the tender dossier, whose format and instructions must be strictly observed.

Tenderers with questions regarding this tender should send them in writing to:

Delegation of the European Union to Montenegro
Finance, Contracts and Audit section
Vuka Karadzica 12
81000 Podgorica, Montenegro
E-mail: DELEGATION-MONTENEGRO-TENDER-CLARIFICATIONS@eeas.europa.eu
Fax: +382 (0)20 444 662

(mentioning the publication reference shown in item 1) at least 21 days before the deadline for submission of tenders given in item 19. The Contracting Authority must reply to all Tenderers' questions at least 11 days before the deadline for submission of tenders. Eventual clarifications or minor changes to the tender dossier will be published at the latest 11 days before the submission deadline on the Delegation of the European Union to Montenegro website http://www.delmne.ec.europa.eu.

18. Deadline for submission of tenders

12 November 2012, 10:00 hours, Central European Time. 
Any tender received after this deadline will not be considered. 
19. Tender opening session

12 November 2012, 11:00 hours, Central European Time in the premises of European Union Delegation to Montenegro (address indicated in item 18 above).
20. Language of the procedure

All written communications for this tender procedure and contract must be in English.
21. Legal basis

IPA multi-beneficiary 2009 — Pilot Scheme for preserving and restoring cultural heritage in conflict areas in the Western Balkans for the year 2009 adopted by Commission decision C(2009)9878 of 11 December 2009. 
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