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Minutes of Site Visit — TE Morava

Reference: Improvement of air quality through reduction in dust emissions from Thermal

Power Plant Morava — RE-LAUNCH

IPA 2012, Publication ref.: EuropeAid/134187/DH/WKS/RS

Svilajnac, July 21%1 2014, 10:00, TPP Morava (TEM)

Subject. AGENDA
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Participants of TEM, TENT and SE
Welcome speech and introduction
Safety instructions

Site tour

Miscellaneous (if any)

Participants of the following Units were present:
o TEM: Mrs. Gordana Novakovic, technical Director
Mr. Dragan Stepanovic, Chief of Maintenance
Mr. Sasa Milosavljevic, Chief of CWT Department
Mr. Branislav Ivkovic, OTM Engineer
Mr. Ljubisa Jovanovic, Chief of Safety Department
Mr. Dragan Nesic, Coordinator for Modernization

e TENT: Mrs. Ljiljana Velimirovic, deputy PM ESP Morava
Mr. Zoran Golubovic, Supervisor for mech. works
Mr. Dragan Camagic, Chief of Civil Department
Mrs. Ljiljana Tanasic, Supervisor for electrical works
Mrs. Jelena Kovacevic, Interpreter

e SE: Mr. Klaus Bransch, PM ESP Morava
Mr. Predrag Knezevic, deputy PM and electr. Eng.

Welcome speech by the technical director of the TPP Morava, Ms. Gordana Novakovic.
e TPP Morava consist one unit (120 MW) and belongs to TENT. TPP Morava was erected on year
1969. Objective of the re-launched Tender for the project is to upgrade the existing Electro
Static Precipitator (ESP), to meet the legal requirements and to improve the air quality.

Safety rules, regulations, instructions were explained to all participants. Protection equipment was
distributed to the visitors.

Site tour — walk
e Introduction with locations of lay down area, pre-assembly area, scrap yard and temporary
container area.
Introduction of fire fighting rules and internal roads in the unit area.
Introduction to the ESP itself and installations beneath the ESP, like on ash handling system,
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pumps, etc.
introduction to the control room of the TPP Morava and the electrical room of the ESP.

5. Miscellaneous
e Not applicable

Site visit finished with the closing meeting at 12:10 and no additional technical related Questions were
made by the Visitors. SE again emphasized where the current Tender documentation could be
obtained.

Attachments: List of Participants

Belgrade, July 21% 2014
Kind regards,
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K. Bransch
SE, VPC GmbH
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