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MINUTES OF MEETING

Site Visit of the future Works for Morava Regional Water Supply
EuropeAid/131673/C/WKS/RS

Date/Time: 12" September 2012, 11:00am,

Venue: Public Utility Morava — Milo$a Velikog 30 11320 Velika Plana - Serbia

Opening of the meeting — Beneficiaries representatives:
Municipality of Velika Plana, Mr. Dejan Sulkié, Mayor;

11:00 —11:15 | Municipality of Smederevska Palanka,
Mr. Radoslav Simi¢, Head of Municipal Assembly;

Public Company “Morava” for system construction & operation,
Mr. Zivomir Novakovi¢, Acting Director

Welcome words and procedural details — EUD representative —
11:15-11:25 | Mr Stefano Conte, Programme manager,

Delegation of the European Union to the Republic of Serbia
Presentation of the Project —

11:25-11:40 | Mr. Nenad Coli¢ — Water Resources Expert from the Technical
Assistance Programme to EUD for the Project

-12:00 | Signature of certificates of attendance
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11:40
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On behalf of the Beneficiary, the participants of the meeting were weicomed by Mr.
Dejan Sulki¢ (Mayor of the Municipality of Velika Plana), Mr. Radoslav Simi¢ (Head
of the Municipal Assembly of Smederevska Palanka) and Mr. Zivomir Novakovié
(Director of Public Company Morava, V.Plana). The representatives of the Beneficiary
presented the background of the project and underlined its importance for the
improvement of potable water supply services in two participating municipalities;
municipalities Velika Plana and Smederevska Palanka.

Mr. Stefano Conte (Project Manager, Delegation of the European Union fo the
Republic of Serbia} then welcomed the participants and presented the overall context
of project implementation, as well as the main parties and their respective roles in the
project implementation. The tenderers were informed about the purpose of the Site
Visit and were advised that they can submit any questions they might have regarding
the tender in writing to the indicated e-mail address, in accordance with the provisions
of the Tender Dossier. It was confirmed that all received questions and their answers
will be published as indicated in the Tender Dossier and in the Procurement Notice.

Mr. Frits Jakma, the Team Leader of the MISP-IPA2010 technical assistance
programme explained roles and responsibilities of the technical assistance
programme team related to this project.

. The MISP Water Resources Engineer, Mr. Nenad Colié¢ delivered a Powerpoint
presentation to the meeting participants, showing the scope of the project, basic
technical features of the project components and showed main parties in the Contract
with their respective roles and organization, i.e. the Contracting Authority, the
Supervisor, the Contractor and the PIU representing the Beneficaries of the Project.

. The first part of the meeting concluded with the issuing of Certificates of Attendance
to the companies that attended the meeting. In total 24 companies registered at the
meeting and the site visit (attendance sheet is annexed to the present minutes).

. Under the guidance of Mr. Frits Jakma, MISP Team Leader, the participants
subsequently moved to the Project sites, which were visited and inspected by the
participants as planned.

. The meeting was closed at 14.00 hours.
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Meeting: Morava Regional Water Supply Scheme Project - Site Visit
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An EU funded project
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